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AGA-AGENTS - AN AGENT FOR MULTI-LOCATION BUSINESSES

A business that does not need
yoOu every day.

Till, shifts, cameras, stock and climate at every location. The agent reconciles on its own, collects evidence and writes
in Telegram only when your decision is needed.

[\ Onemessage in Telegram @ The agent reconciles on its own
If everything is fine, silence. If a decision is needed: the fact, the evidence Till, bank and accounting match every day, not at the end of the month.
and the next step.

(¢ Evidence, notaword ff] Wechange nothing
Ataskis closed by a photo with a verdict; the camera gives the moment, Existing cameras, till and accounting stay. We start with what you have.

not an archive.

AGLAR SHIKHABUDINOV - AGA-AGENTS.PRO



HOW THE SYSTEM WORKS

All the noise becomes a system

Sources — analysis modules — core and memory - one message to the owner and a task for the location.

l

! pata sources ‘I ! Anaiynie mods : { Analysis meds 1 [ Data ssurees 1
(c_wFiowm ] N i ' e | ' (o mival price uists )
G i Videa check = | = H

i . : Mokssng || (C Yondex/aets - reviews
| ) — I il |
| e : : [ 1 : (& Live rival load )
f | mmmmmm e e | i
R IR R ywvirpmpgos Vol ==
: 1 : AL models : : [ | : |g Loyalty system |
- i I sHH = 1 (o VK - Instagrem |
:- ! sl Speech analysis = | : q: i
(o Callrecords |- ! Hode1 tuning L 1 (etegran - mx - matsaon
: = t 1 LoRA on cmn PG + vanos-cam . : ! |
| i 1 L i 1
e | N e —
| [ Database I -y
ER— T I Pttt (040 S ot B DS R G -
™ Soaare ] i | i
E e ) - - e e ) 1 fa
! ol . - docs | KB: code T ] |
o 1€ (read-only) : ;vs-v ! e TR o : ] I : (& Payroll cale )
I | 1 1 1
o Diadoc EDI : I | 1 : : :J f ——o shifts/vacations
- | B ] mee [ e )
] 1 decisions + reasons i I ! :
(CHCTLTTTI S O ] 1 S T T
. [ PC buys + fleet 1 } i |
C frwimem ) o] ermene L N
(Hardware prices: new/used | | [ 1 L {!I: ] ‘
(] - |
[ | - = gl / I
= | e pEVER [ e ceswbet )
| ' | matehes + finds @rift . sets acrien = I . |
C_Tmoemwes )| (6 ] -l o et et )
| I | i
~ o ] RE B
| i I ]
(E e | hee | DRI : ! T i s ! : (umitied inbox: VK - site - T8)
) ~ : = i
| | T tetaie i b e = L S [ iy et | |
r_c, 1™ ! [ [ : l
I Adrflow ] I | | I -] | Jira: master board
= : [ 1 | i : Dev pipeline ! =
N i ————— T S = s e g S e ——— | - : aik & teits + Fix door -df : = Roadmap + debt
| | 1 I U e v O J
¥ T ¥ ¥ \
o o | | 7 © 0 e
Event card Telegras to owner I Dash Analytics + reports Task te assignee Plugs + climate | Centent plan
¥ ¥ ¥ ¥ ¥ L
(¢ 14} (+3 143 (4] (4]
Club ada chat Socials + maps Club TV sereens SHS + guest bonus Purchase list Jira + Confluence

Legend
) core + memory & [ What the owner gets 23 () Amalysis med 12 (T Oata sowrce 37

THIS IS THE VERY DIAGRAM THE AGENT WORKS BY EVERY DAY 03 / 18 AGS



ONE DAY WITH THE AGENT

You don't open a dashbodadrd or scroll through cameras

The agent goes through the locations itself and writes to you in three cases. If everything is fine, silence.

08:30 14:10 23:40

Morning. One message instead of ten chats. Daytime. A card only when something is off. Evening. The agent checks what was done.
Yesterday's shifts, till against bank, open tasks and The fact, time, zone and evidence side by side. The “Done” without proof does not close the loop.
overnight events, in one card. agent says “possible discrepancy”; the decision is Unfinished work goes back into progress.
yours.
Network yesterday: all fine Task closed with evidence
Tilland bank matched at every location. Three photo Location 3 - possible discrepancy Closing photo accepted, shift checklist complete.
reports accepted, one task is waiting for an owner. Tilland accounting diverged for the morning shift.
Frame and receipt attached, a responsible person
assigned.

TELEGRAM INSTEAD OF ONE MORE SERVICE 04 / 18 AGA



WHAT BUSINESSES THIS WORKS FOR

Anywhere there is a till, shifts and premises to keep
under control

Below is what the agent takes off the owner first. We built it for our own network first.

[:J CAFES, RESTAURANTS, DELIVERY, COFFEE SHOPS P] SHOPS, CHAINS, SHOWROOMS

You look at the Z-report and the bank statement at the end of the month and hunt for You see a shortage after the stock-take, when the culprit can no longer be found.
where the difference went. - A discrepancy becomes a card with time, location and evidence, the same day.
- Till, bank and accounting are reconciled every day. A discrepancy surfaces in the

) Guest reviews and messages are scattered across five platforms.
morning. - One inbox: VK, website, Telegram and maps in a single feed.
Kitchen opening and closing is a photo in a chat that nobody looks at.

-> The photo report gets a verdict against the standard. Anything not closed goes back to

the shift.

[:] WORKSHOPS, WAREHOUSES, PRODUCTION SITES P] COMPUTER CLUBS AND GAMING ARENAS

The shift checklist is signed, but what is happening on site is unknown. You check shift load and revenue against the admin's memory.
-> The checklist is closed by a photo with a verdict. A skipped item goes back to the - Till, bookings and load by zone match on their own.

SUpervisor. Air conditioning and lights run for an empty hall.
Lights and climate run all night in an empty workshop. - Climate switches on for a booking and off in an empty hall.

- Lighting, ventilation and heating follow the shift.

INDUSTRIES 05 / 18



OWNER INTERFACE

The whole chadin in one window

You lose more than money. You lose TIME. The agent checks what you used to check.

D Home :
Current load at each venue, revenue now, sales in units and money. Climate and i 4. 16, 51« 28 ——
tem peratu re by venue. 17/62 P = = = e e ;z".‘v'; 13/46 .2;‘.;"(‘

NOSTOCK 25/61 22.8°C 9/57 22.7°C NO STOCK = s
$ MONEY

Revenue by day and week. Switch between net and gross. Deduct expenses,

view expenses. Balance of all accounts.

- PCload - occupied 78 / 271 « last sync 2026-09-0 3T18:22:38+403:00

— TOTALNETWORK

Vernadka

78 / 271 17 / 62 25 / 61 98/857 14 / 45 13 / 46
. . — e - e -

. . oinn shiftrunning $150 hift running $250 shiftunning $250 shift running $200 shiftrunning $250
CHAIN VENUES: CURRENT LOAD, REVENUE, AND CLIMATE o o

g TELEGRAM INSTEAD OF ONE MORE SERVICE

All good: one short confirmation. Something off: the fact, the impact and the

action. A button where action is possible: hand over to the responsible person,
open the evidence.

[.] APP AND ROLES

The same on your phone. An employee sees schedule and salary, a manager sees tasks
and violations, the owner sees the whole chain. Access by role.

WHAT THE OWNER GETS



MODULE 1 OF 9

(x Video analysis

" VIDEO

Status: works in the founder's chain we adapt rules, checklists,

—

8 INPUTDATA /\ PROBLEM

Wi-Fi cameras
video recorders —~

Cameras record, but no one
watches. A client waits at the
counter, trash is inthe zoneg, a
service is given without
payment. We find out after
the fact or never.

‘Open all- cl'!lorlmcntlna!\illzn
¥ clups with camem

424 waited unattended

* guest approacnes

unlinked shift - shift nat found in payroll calc unlinkedshift — shift not found in payroll calc

‘{ = uz\e*zzju!« ' L

M

and integrations to your industry

@ PRODUCT

The module connects to your
cameras and recorders. No
need to change anything: the
stream goes to Al asis.

—_

+ snapshot 1min age

unlinkedshift - shift not found in payroll calc

guest approach es servedat once waited unattended

39%’

+ served atonce 69 - 39%

280 141 139 1min 14 sec 228 129 29 47 c 175 69 106
uest approaches servedat once waited unatt ended avgwait uest approacnes servedat once waitedunattended  avgwat
50%
. servedatoncel4l - 50% - weited unattended 139+ 50K . servedatonce120 - 57%  + waitedunattended 99 - 43%
+ avgwalt for longcasea—1min | « avgwait for long cases— &7 sec
cncs

14 cameras 14in shot 1920x1080 resolution 2&cameras 24in shot 1920x%1080 resolution 24 FullHD+

pershitt took freePC seat: 58 guest lying: 18 pershift arder 345 took free PC seat: 88 quest lying: 27

(linhts after 22.00:18

CAMERA PAGE: GUEST WAIT, ADMIN WORK, ZONE VIOLATIONS m.sao
7eim 1 Zanawithoutadmin - COMFCRT & R e

Not a presentation and not a wrapper around chat.

= avgwait for long cases —1min 6 sec

SRl e
20 cameras 16in shot 1280x720 resolution 1 FulHD+
pershift took free PC seat: 62) quest lying: 26
sleptunpaid:1

HALLVIOLATIONS

22:57 &  Cleaning - COMFORT33-37

AniEs B Muinskluins o TOAME ADAATARLR A

(% SOLUTION

Al watches the stream all the
time: client wait time,
cleanliness and zone
violations, service fact versus
payment. Every fact is tied to
employee, zone, and time.

:= DETAILS

A MORE PROFIT - LOWER
COSTS

Fewer losses from unpaid
services and counter downtime.
Bonuses and penalties by fact,
not by rumors.

e Counts how many minutes a client waited for the admin

e Trash: zone, time, whose shift duty

e Service fact is checked against payment

e Event card with proof frame in Telegram

07 / 18 AG/A



MODULE 2 OF 9

A Photo analysis (-

Status: works in the founder's chain - we adapt rules, checklists, and integrations to your industry

& INPUTDATA /N PROBLEM @ PRODUCT (% SOLUTION A ggSRESPROFIT- LOWER
employee photo reports 2\ “Done” exists only inan The employee takes a report Al checks every frame against The manager does not spend
from a smartphone — | employee's message. The —y asbefore. The report goes — thechecklist. Ifitfindsa = hours reviewing. Violations do

manager scrolls through not to chat, but to a module violation, it creates a task not pile up until i.nspection e
hundreds of photos or does with a checklist for your with a photo. If all is fine, it ) e
) i open action returns by itself.
not look at them at all. business. stays silent.
Home Staff - ADM+  Marketing = AlManager Smart home - Finance Products PCload Shift chart Tasks 8 sec age A G . & - Exit E DETAI LS

e Display case and fridge are stocked

T

i e Soap and paper in every restroom
— e Phone topped up, not blocked, no missed calls
Sag e Hallisin order, bins are empty, storage and shelves are fine
e Novisible trashin the client reception area
01.09 21:40 oK 01.08 21:40 01.09 21:40
spare toilet paper roll visible in frame Soap present Soap in dish
Fix model Fix model Fix model

PHOTO REPORTS: THE SYSTEM FOUND A VIOLATION AND SHOWED THE FRAME

You lose more than money. You lose TIME. 68 / 18



Status:

MODULE 3 OF 9

0 Speech analysis

£ INPUTDATA

microphones at the till (POS)\*

and reception

callrecording

1Staff » speech and bonuses
Gamzat Kuraev
47,

camzat
virtual +0pts ONLY AIMIS not acenies
10shifts | 1gayofdata 16, 344lines

192 offers 557xx

8 flags

» Strengths:
loyalty « 230 food/drinks ¢ 140 case * 73

= What hurts: swearing - 534refusal - 20 passive - 3
» Receiver with no offer: 117

« Offers per 100 contacts: 107.3

+ Lines per shift: 1634.4

- Virtual calc:
XRUB + 619x5

offers = 192 <10
X+ 557x-10

offers -117=-5

works in the founder's chain

/\\ PROBLEM

The client conversation
— | disappears with the shift. No -
one knows whether the
employee greets, offers an
upsell, or mentions promos.

9% Ramazan Navruzov 47 . 6% Kiromudin Sadiev
* Ramazn ‘Yusufdzhonovich
a

virtual: +0 pts OHLY A1 WIS | eaceruea

virtual: +0 pts ONLY AIMIS
ssnrts 1aay or data 22575 lines

senits | 1day of data 6,703 lines
385 offers 87

B0 offers 254 xx
5 fiags

- Strengths:

@strengths: food/drinks & 132 greeting - 51

loyalty - 447 VIP zones - 147

tocararinks - 303

= What hurts: swearing - 248 refusal - 6

= What hurts: swearing - 864refusal - 23

= Receiver with no offer: 43
- Receiver with no offer: 258

« Offersper 100 contacts: 105.3
« Offers per 100 contacts: 121.2

- Linesper shift: 744.8
- Lines per shift: 2519.9

= Virtual calc
* Virtual calc: XRUB - 269%5
XRUB + 1040 x5

offers - 80=10
offers » 389 x10

x = 254x-10
X+ B87x-10

offers « 43x-5
offers » 258 x-5

redflags - 4x-20

SCORE FOR EACH EMPLOYEE BY SPEECH MARKERS

Fachim Manamadm:

+ ~ns v Narar v s ros v wmin

You built your business for freedom, not to become its hostage.

loyalty » 42

Q@ PRODUCT

Microphone at the till (POS)
and call recording. Speechis

recognized and analyzed by

markers you set.

Kazim Magomedov
Magomedrasulovich
*-kuza

not acerued virtual: +0pts OHLY A MIS

asnits  1day of data

e 86 offers 2673x

- Strengths:
food/drinks » 110 gresting - 69

« What hurts: swearing = 260  refusal « 7

+ Receiver with no offer: 33

- Offers per 100 contacts: 85.1

- Linesp er shift: 2468.0

« Virtual calc:
*xRUB - 257x5
offers « 86x10
X - 267x-10
offers « 33x -5

redfiags - 8x-20

s~ mns Wirill Pnadantn

not aceru:

9.872lines

we adapt rules, checklists, and integrations to your industry

-

46, 1%

e

8flags

loyatty - 43

(% SOLUTION

Every dialogue is scored by
markers: greeting, upsell,
promos, contact closing,
loyalty. A successful sale

adds points to the employee.

:= DETAILS

A MORE PROFIT - LOWER
COSTS

Average check grows through
upsell. The best phrases go to
everyone. A conflict is visible the
same hour.

e Example: the client came for one item, the employee offered a
second and sold it — the system counted it

e Markers are refined over time; the system learns from your sales

e Bestphrases from top employees go into training for others

e Nomanual listening to the whole day

VAR

>

0

N\

09 / 18



MODULE 4 OF 9

Status: works in the founder's chain

8 INPUTDATA

" till (POS)

/[ receipts to tax authority

\_(fiscal data operator (OFD))

N

( POS software ) acquiring

T N\ /T 0\
[ bank 1C

[ electronic document row\‘

. 23 4 5 B &

54800
pealc 366K RUB

min 335K
$3,600

Min 268K RUB

Finance

TILL (POS)

/\ PROBLEM

Till (POS), bank, and

accounting live separately. A
mismatch is found a month |
later, when neither culprit nor
money can be found.

peak3TEKRUB

MIN 257K RUB

The agent checks what you used to check.

'
1+ MIN 265K RUB
'

@ PRODUCT

All money sources flow into

one module all the time.
Nothing is reconciled by

hand.

'
nuK 38@ KRuB

'
'
'
'
'
§1,200 :
'
'

REVENUE BY DAYS AND VENUES, NET AND GROSS

peak 336K RUB

scale: step $1,200 - max $4800

T

30.08

® TOTAL
® Vernadka
« Makhachkala

- Serpukhovskaya

- Mitine

- we adapt rules, checklists, and integrations to your industry

34500

51,250

$1,200

$800

$700

Armn

(% SOLUTION

Every receipt, payment, item,
and utility bill is visible at
once. A mismatch between
sources becomes an event
with proof and an owner.

:= DETAILS

A MORE PROFIT - LOWER
COSTS

Theft, short till, and accounting
errors are visible on the day they
happen, not by Friday.

e Incomingand outgoing bank payments

e Every purchased item: name, price, quantity (from e-invoicing)

e Utilities: how much, at what price, in what volume

e Netand gross revenue, minus expenses, balance of all accounts

N\ /

>
/‘

0
2p

10 / 18



MODULE 5 OF 9

[l Climate and energy

Status: works in the founder's chain

B8 INPUTDATA /\ PROBLEM

An empty zone burns light
and cold. Air conditioners
fight each other: the sensor

temperature and air sensors |

smart plugs lights

— | isintheremote. Guests -

air conditioners notice failures.
ventilation

schedule and bookings

Horme Staff « ADM - Marketing - Al Manager - Smarthome =  Finance  Products  pcioad e
Devices anatyrics
Lights, sockets, cells and AC: actual, automation, manual override and command history. e Pa
$20 $150 $200
aved today for 7days 20-day actual + netwark
$700 515 $10
mentn rarecast Mitino - 30 d ernadka - 304
$3 $5 $150
x«30d x-30d x+30d
from 2026-08-26 socketsmeasured « AC estimated refresh
77 devices bookings OK savedtoday:182.8 kWh- 1,645 RUB

DEVICES AND CLIMATE ZONES: SAVINGS FOR EACH

Get your business back. And your TIME.

- we adapt rules, checklists, and integrations to your industry

Q@ PRODUCT

Plugs, lights, sensors, air
conditioners, and ventilation
connect to Al. It also knows
bookings. -

= Auaust 26
Aug6 - Sep5

oo oo QD)

clup - 26E6-5Ed

MORE PROFIT - LOWER
COSTS

Minus 30% on electricity in the
founder's chain. Less equipment
wear. Stable climate, happy
client.

(% SOLUTION A

No people and no booking —

the zone is not cooled, lights

go off. Client in half an hour —

the zone is ready in advance. -
20 sensors, oxygen, and

humidity instead of one

sensor in the remote.

:= DETAILS

e Thisisnotasmart home; itis Al built into climate
e Precise air supply through ventilation by air composition

e Report: how many kilowatts saved through lights and air
conditioners

e Protects the equipment itself, not only the electricity bill

11 / 18
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MODULE 6 OF 9

<) Marketing e

Status: works in the founder's chain

B8 INPUTDATA /\ PROBLEM

A competitor changes price —
we hear it from a client. An
important review sinks in the
mass. No one compares us
with neighbors
systematically.

competitor price lists

YandexMaps | [ 2GIS -

reviews

:= DETAILS

e Competitor price listand competitor analytics
e Reviews from Yandex Maps and 2GIS: theirs and ours

e Market comparison in one place

Q@ PRODUCT

The module collects
competitor price lists and
map reviews itself: ours and
theirs.

Sounds nice. Here is how it works for us. 24/7, with no weekends, vacations, or holidays.

- we adapt rules, checklists, and integrations to your industry

—_

(% SOLUTION

It counts what people say
about us, what they praise
next door, and what we miss.
A bad review becomes a task
for the manager the same
day.

A MORE PROFIT - LOWER
COSTS

Price does not fall behind the
market. A lost client does not
disappear silently. Map
reputation grows without
manual work.

12 / 18

>
H0)

N\

VAR



MODULE 7 OF 9

O SMM and loyalty

Status: works in the founder's chain - we adapt rules, checklists, and integrations to your industry

£ INPUTDATA /\ PROBLEM Q@ PRODUCT (% SOLUTION A ggSRESPROFIT- LOWER
VK ) [ Telegram MAX Layout, approval, and All social networks and The system makes the End-to-end analytics: which
publishing live in different messengers connect to one content plan, images, image, where, and when brought
WhatsApp chats. Client messages are in module. It makes the content photorealistic videos, and a client and how much they
— | five apps. No one knows — plan, publishes, and replies. — textitself, and publishes = spent. Money goes into what
loyalty system which post brought money. every day. Al messages in works.

one window, the agent
suggests areply. Aregular
client leaves — send them a
message or create a call task.

:= DETAILS

e Photorealistic videos for social networks — not just images
e We know how many times the image was clicked and whether the person reached the venue
e For lost clients: auto-message or task for the manager to call

e One window instead of a million open programs

We do not sell software. We sell a SOLUTION to your headaches. 13 / 18

e
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MODULE 8 OF 9

® Stockand fridges -«

Status:

£ INPUTDATA

purchase and sale |

works in the founder's chain

stock levels and dynamics

POS software

Slowing down

erthan norm (0. 6x er lower) -

Apricot juice 0,5 xx
2 BarMars50g- original
3 M&M's candy 459 - peanut
4 7days croissant 659 - cocoa
5  Samyangnoodes120g-cheese
6 GummiesHaribo 80g
7 GummiesHaribo 80g
& Kinza drink - Citrus
9 Kinzadrink- Blueberry

10 DrinkRich 1l -mango

Top sales

what movesravenue

mEM

TOP SALES AND GOODS THAT SIT TOO LONG

Assorted sandwich

%
ren
NOW/D USUALID
(0] 0.43
(0] 0.36
0] 0.39
(0] 8.57
0] 0.21
0] 0.29
a 0.14
(0] 8.25
0] 0.54
0] 0.39

/\ PROBLEM

Goods sit as dead stock for
months. Margin slips quietly. N
A hit item at one venue is

missing at another.

copy 35
whattime STOCK
) 2
] 49
o 69
a
0 a
a 1
0 <]
0 41
o 33
0 1
copy 102
uT REVENUE MARSIN

40%

A%

18 $60 maw

stock prasent, nosales 21+ days

Q@ PRODUCT

- we adapt rules, checklists, and integrations to your industry

Purchases, sales, and stock
levels go into the module
from POS software and

documents. In real time, by

each venue.

Lying longer than usual

= men sy stuck

ITEM

1 Energy drink Energy drink Bum 0.5

2 Velchokadrink0.451- Cala

3 Coldbrew Brazil Santos - Cherry 0.25
4 Dr.Pepper0.33can -

5 Energy drink Monster 0.5 - UltraRosa

6 Drink Askania 0.5 glass. -limemint

STOCK

towrits off

Write off / do not order

sitting, 0 sales/week
TEM

1 M&M's candy 45g - peanut

2 Energy drink Flash up 0.45 - original

2 BarMars50a- oriainal

Running a business without Al today means losing money every day.

NOSALES

never

el

MONEY

$10

27

STOCK, PCS

69

56

49

MORE PROFIT - LOWER
COSTS

Fewer write-offs and less frozen
money. More sales of what
people actually buy. Purchasing
from data, not habit.

(% SOLUTION A

The system shows what to

order more of so it does not -
run out, what not to order at

all, and where a hit item is

sitting on a shelf.

‘= DETAILS
e What sells well at one venue and sits at another
e Dynamics for each item

e Purchaserequestis built from data

>
H0)

N\

14 / 18
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MODULE 9 OF 9

7] Operational tasks

Status:

£ INPUTDATA
salary calculation
shift and vacation schedule -
motivation and ratings

work chats

Marketing Al

Employee OS
BARScore v0: 0/100 ' ' trend-0.5pp | 7 aaftincaic
arsicnprs

Service Sales.
50redtiags 13,83 cffer ~ purchase

3+ Energy drink Lit Energy 0.5 - mango s1-energy  ViitoF
s therea three-nour packagether enow " Coffesizcald bl
Cenfirm | oMt Context Confirm | of

lines 143088 Quest 675 otersnEe
SHIFTCHECKLIST
V greeting 849
EMPLOYEE CARD: SALARY, SHIFTS,

vcase 44

First, we built this for our own business.

works in the founder's chain

13.8% offer - buy

/\ PROBLEM

Employees go to the manager
asking “why is my number like

this” No one knows how many | _
hours a person really worked.

Smart home - Finance Products PCload Shift chart Tasks
watch Employee OS
BAR Score v0: 40/100 | | trend 0 pp
Service
Breanags

Standards
50/100 phetoquality
$6 = "Hot Stuff” Kruggets 2509- cheese.

lash up 0.45 -original
confirm || OTKA. | context

Context

lines 60132

bar buys1562 Tagsse

V greeting 779
V service 37

v food/drinks 1005

VIOLATIONS

vecasebs

v 437

quest 885

- we adapt rules, checklists, and integrations to your industry

Q@ PRODUCT

Each employee has their own
app and page. Salary,
schedule, chat, and violations
in one place.

Vernadka

3 taffin calc 27.8% offer — buy

Sales Standards

27.8% offer - buy 511100 phetoquality

$3 - Energy drink Burn 0.5 - dark energy
Tnereis casnback First, the system a

Caonfirm | o KoHTeker

offers 973 barbuys 1779 flags7

SHIF TCHECKLIST

(% SOLUTION

The employee sees schedule,
salary, penalties, and their
violations. The system sees
arrival, breaks, and leaving.

:= DETAILS

e Internal employee chat

e

MORE PROFIT - LOWER
COSTS

Real worked time for each
person. Fewer questions for the
manager. Rating and bonus for
the best can be enabled by your
decision.

"%

e Whattime they arrived, how long they were on breaks, what time

they left

e Employee rating is optional and enabled by your decision

e Base module: the others depend onit

> \\>

15 / 18
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HOW WE START

We remove one headache, show the result, then expand

We don't sell software. No payback promises out of thin air.

1- WE REVIEW THE g 2 - WE CONNECT THE
LOCATION MINIMUM
Where you spend attention and Only the data and permissions
where losses are possible. A short needed for one verifiable risk.
conversation. Cameras and till stay.

> WHATITCOSTS

The price depends on the number of locations, sources and what we connect. First a
short review of the business, then we name the scope and the price.

HOW WE START

\- 3. WE TAKE A BASELINE <> 4-WE LAUNCH THE LOOP
We measure the current state and Signal, action, evidence, re-check.
agree on the criterion for the result. The agent remembers the context.
o° DATA

For each part of the system we fix in advance the source, permissions, retention
period and what stays with you. The system can run on your own servers.



LIVE SCREENS

Not a mockup. Recdl chain data updates by itself

First, we built this for our own business. Not a presentation and not a wrapper around chat. Not one number is drawn

by hand.

o
S o109+ day - x S

16 3 0 18,8% 44 12
Peradhifts  (1-Inke1-witntest PR ————
- AR o A
g Clubadmins  (neren
01.09 8 day i i Better than network on 103
o i+

idge 2

PEENT. .
CAMERAS BY

-EXITTOMANMENU

CHAIN VENUES:

BACKFILL

0109 - day + KazimMagomedov

a

173 i

561100

Vernadka
shifts not marked - source: U

PYETA

Perlod shits inked 2

Repeatingtepics —
Cubadmins  tomne

COUNTERS AND STATUSES
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NEXT STEP

The agent gives the owner back time and control

Over money, people and locations, without being there all the time.

[:] TELL US WHERE YOUR BUSINESS IS LOSING MONEY AND TIME
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