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AGA-AGENTS · AN AGENT FOR MULTI-LOCATION BUSINESSES

A business that does not need
you every day.
Till, shifts, cameras, stock and climate at every location. The agent reconciles on its own, collects evidence and writes
in Telegram only when your decision is needed.

One message in Telegram
If everything is fine, silence. If a decision is needed: the fact, the evidence
and the next step.

The agent reconciles on its own
Till, bank and accounting match every day, not at the end of the month.

Evidence, not a word
A task is closed by a photo with a verdict; the camera gives the moment,
not an archive.

We change nothing
Existing cameras, till and accounting stay. We start with what you have.
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HOW THE SYSTEM WORKS

All the noise becomes a system
Sources → analysis modules → core and memory → one message to the owner and a task for the location.

THIS IS THE VERY DIAGRAM THE AGENT WORKS BY EVERY DAY 03 / 18



ONE DAY WITH THE AGENT

You don't open a dashboard or scroll through cameras
The agent goes through the locations itself and writes to you in three cases. If everything is fine, silence.

08:30

Morning. One message instead of ten chats.

Yesterday's shifts, till against bank, open tasks and
overnight events, in one card.

Network yesterday: all fine
Till and bank matched at every location. Three photo
reports accepted, one task is waiting for an owner.

14:10

Daytime. A card only when something is off.

The fact, time, zone and evidence side by side. The
agent says “possible discrepancy”; the decision is
yours.

Location 3 · possible discrepancy
Till and accounting diverged for the morning shift.
Frame and receipt attached, a responsible person
assigned.

23:40

Evening. The agent checks what was done.

“Done” without proof does not close the loop.
Unfinished work goes back into progress.

Task closed with evidence
Closing photo accepted, shift checklist complete.

TELEGRAM INSTEAD OF ONE MORE SERVICE 04 / 18



WHAT BUSINESSES THIS WORKS FOR

Anywhere there is a till, shifts and premises to keep
under control
Below is what the agent takes off the owner first. We built it for our own network first.

CAFÉS, RESTAURANTS, DELIVERY, COFFEE SHOPS

You look at the Z-report and the bank statement at the end of the month and hunt for
where the difference went.
→ Till, bank and accounting are reconciled every day. A discrepancy surfaces in the
morning.

Kitchen opening and closing is a photo in a chat that nobody looks at.
→ The photo report gets a verdict against the standard. Anything not closed goes back to
the shift.

SHOPS, CHAINS, SHOWROOMS

You see a shortage after the stock-take, when the culprit can no longer be found.
→ A discrepancy becomes a card with time, location and evidence, the same day.

Guest reviews and messages are scattered across five platforms.
→ One inbox: VK, website, Telegram and maps in a single feed.

WORKSHOPS, WAREHOUSES, PRODUCTION SITES

The shift checklist is signed, but what is happening on site is unknown.
→ The checklist is closed by a photo with a verdict. A skipped item goes back to the
supervisor.

Lights and climate run all night in an empty workshop.
→ Lighting, ventilation and heating follow the shift.

COMPUTER CLUBS AND GAMING ARENAS

You check shift load and revenue against the admin's memory.
→ Till, bookings and load by zone match on their own.

Air conditioning and lights run for an empty hall.
→ Climate switches on for a booking and off in an empty hall.
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OWNER INTERFACE

The whole chain in one window
You lose more than money. You lose TIME. The agent checks what you used to check.

HOME

Current load at each venue, revenue now, sales in units and money. Climate and
temperature by venue.

MONEY

Revenue by day and week. Switch between net and gross. Deduct expenses,
view expenses. Balance of all accounts.

TELEGRAM INSTEAD OF ONE MORE SERVICE

All good: one short confirmation. Something off: the fact, the impact and the
action. A button where action is possible: hand over to the responsible person,
open the evidence.

APP AND ROLES

The same on your phone. An employee sees schedule and salary, a manager sees tasks
and violations, the owner sees the whole chain. Access by role.

CHAIN VENUES: CURRENT LOAD, REVENUE, AND CLIMATE

WHAT THE OWNER GETS 06 / 18



MODULE 1 OF 9

Video analysis VIDEO

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

Wi-Fi cameras

video recorders →

PROBLEM

Cameras record, but no one
watches. A client waits at the
counter, trash is in the zone, a
service is given without
payment. We find out after
the fact or never.

→

PRODUCT

The module connects to your
cameras and recorders. No
need to change anything: the
stream goes to AI as is.

→

SOLUTION

AI watches the stream all the
time: client wait time,
cleanliness and zone
violations, service fact versus
payment. Every fact is tied to
employee, zone, and time.

→

MORE PROFIT · LOWER
COSTS

Fewer losses from unpaid
services and counter downtime.
Bonuses and penalties by fact,
not by rumors.

DETAILS

CAMERA PAGE: GUEST WAIT, ADMIN WORK, ZONE VIOLATIONS

Counts how many minutes a client waited for the admin

Trash: zone, time, whose shift duty

Service fact is checked against payment

Event card with proof frame in Telegram

Not a presentation and not a wrapper around chat. 07 / 18



MODULE 2 OF 9

Photo analysis PHOTO

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

employee photo reports
from a smartphone →

PROBLEM

“Done” exists only in an
employee's message. The
manager scrolls through
hundreds of photos or does
not look at them at all.

→

PRODUCT

The employee takes a report
as before. The report goes
not to chat, but to a module
with a checklist for your
business.

→

SOLUTION

AI checks every frame against
the checklist. If it finds a
violation, it creates a task
with a photo. If all is fine, it
stays silent.

→

MORE PROFIT · LOWER
COSTS

The manager does not spend
hours reviewing. Violations do
not pile up until inspection. An
open action returns by itself.

DETAILS

PHOTO REPORTS: THE SYSTEM FOUND A VIOLATION AND SHOWED THE FRAME

Display case and fridge are stocked

Soap and paper in every restroom

Phone topped up, not blocked, no missed calls

Hall is in order, bins are empty, storage and shelves are fine

No visible trash in the client reception area

You lose more than money. You lose TIME. 08 / 18



MODULE 3 OF 9

Speech analysis AUDIO

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

microphones at the till (POS)
and reception

call recording

→

PROBLEM

The client conversation
disappears with the shift. No
one knows whether the
employee greets, offers an
upsell, or mentions promos.

→

PRODUCT

Microphone at the till (POS)
and call recording. Speech is
recognized and analyzed by
markers you set.

→

SOLUTION

Every dialogue is scored by
markers: greeting, upsell,
promos, contact closing,
loyalty. A successful sale
adds points to the employee.

→

MORE PROFIT · LOWER
COSTS

Average check grows through
upsell. The best phrases go to
everyone. A conflict is visible the
same hour.

DETAILS

SCORE FOR EACH EMPLOYEE BY SPEECH MARKERS

Example: the client came for one item, the employee offered a
second and sold it — the system counted it

Markers are refined over time; the system learns from your sales

Best phrases from top employees go into training for others

No manual listening to the whole day

You built your business for freedom, not to become its hostage. 09 / 18



MODULE 4 OF 9

Finance TILL (POS)

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

till (POS)

receipts to tax authority
(fiscal data operator (OFD))

POS software acquiring

bank 1C

electronic document flow

→

PROBLEM

Till (POS), bank, and
accounting live separately. A
mismatch is found a month
later, when neither culprit nor
money can be found. →

PRODUCT

All money sources flow into
one module all the time.
Nothing is reconciled by
hand. →

SOLUTION

Every receipt, payment, item,
and utility bill is visible at
once. A mismatch between
sources becomes an event
with proof and an owner. →

MORE PROFIT · LOWER
COSTS

Theft, short till, and accounting
errors are visible on the day they
happen, not by Friday.

DETAILS

REVENUE BY DAYS AND VENUES, NET AND GROSS

Incoming and outgoing bank payments

Every purchased item: name, price, quantity (from e-invoicing)

Utilities: how much, at what price, in what volume

Net and gross revenue, minus expenses, balance of all accounts

The agent checks what you used to check. 10 / 18



MODULE 5 OF 9

Climate and energy IOT

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

temperature and air sensors

smart plugs lights

air conditioners

ventilation

schedule and bookings

→

PROBLEM

An empty zone burns light
and cold. Air conditioners
fight each other: the sensor
is in the remote. Guests
notice failures.

→

PRODUCT

Plugs, lights, sensors, air
conditioners, and ventilation
connect to AI. It also knows
bookings. →

SOLUTION

No people and no booking —
the zone is not cooled, lights
go off. Client in half an hour —
the zone is ready in advance.
20 sensors, oxygen, and
humidity instead of one
sensor in the remote.

→

MORE PROFIT · LOWER
COSTS

Minus 30% on electricity in the
founder's chain. Less equipment
wear. Stable climate, happy
client.

DETAILS

DEVICES AND CLIMATE ZONES: SAVINGS FOR EACH

This is not a smart home; it is AI built into climate

Precise air supply through ventilation by air composition

Report: how many kilowatts saved through lights and air
conditioners

Protects the equipment itself, not only the electricity bill

Get your business back. And your TIME. 11 / 18



MODULE 6 OF 9

Marketing MARKETING

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

competitor price lists

Yandex Maps 2GIS

reviews

→

PROBLEM

A competitor changes price —
we hear it from a client. An
important review sinks in the
mass. No one compares us
with neighbors
systematically.

→

PRODUCT

The module collects
competitor price lists and
map reviews itself: ours and
theirs.

→

SOLUTION

It counts what people say
about us, what they praise
next door, and what we miss.
A bad review becomes a task
for the manager the same
day.

→

MORE PROFIT · LOWER
COSTS

Price does not fall behind the
market. A lost client does not
disappear silently. Map
reputation grows without
manual work.

DETAILS

Competitor price list and competitor analytics

Reviews from Yandex Maps and 2GIS: theirs and ours

Market comparison in one place

Sounds nice. Here is how it works for us. 24/7, with no weekends, vacations, or holidays. 12 / 18



MODULE 7 OF 9

SMM and loyalty SMM

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

VK Telegram MAX

WhatsApp

loyalty system
→

PROBLEM

Layout, approval, and
publishing live in different
chats. Client messages are in
five apps. No one knows
which post brought money.

→

PRODUCT

All social networks and
messengers connect to one
module. It makes the content
plan, publishes, and replies. →

SOLUTION

The system makes the
content plan, images,
photorealistic videos, and
text itself, and publishes
every day. All messages in
one window, the agent
suggests a reply. A regular
client leaves — send them a
message or create a call task.

→

MORE PROFIT · LOWER
COSTS

End-to-end analytics: which
image, where, and when brought
a client and how much they
spent. Money goes into what
works.

DETAILS

Photorealistic videos for social networks — not just images

We know how many times the image was clicked and whether the person reached the venue

For lost clients: auto-message or task for the manager to call

One window instead of a million open programs

We do not sell software. We sell a SOLUTION to your headaches. 13 / 18



MODULE 8 OF 9

Stock and fridges STOCK

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

purchase and sale

stock levels and dynamics

POS software

→

PROBLEM

Goods sit as dead stock for
months. Margin slips quietly.
A hit item at one venue is
missing at another.

→

PRODUCT

Purchases, sales, and stock
levels go into the module
from POS software and
documents. In real time, by
each venue.

→

SOLUTION

The system shows what to
order more of so it does not
run out, what not to order at
all, and where a hit item is
sitting on a shelf.

→

MORE PROFIT · LOWER
COSTS

Fewer write-offs and less frozen
money. More sales of what
people actually buy. Purchasing
from data, not habit.

DETAILS

TOP SALES AND GOODS THAT SIT TOO LONG

What sells well at one venue and sits at another

Dynamics for each item

Purchase request is built from data

Running a business without AI today means losing money every day. 14 / 18



MODULE 9 OF 9

Operational tasks TASKS

Status: works in the founder's chain · we adapt rules, checklists, and integrations to your industry

INPUT DATA

salary calculation

shift and vacation schedule

motivation and ratings

work chats

→

PROBLEM

Employees go to the manager
asking “why is my number like
this”. No one knows how many
hours a person really worked.

→

PRODUCT

Each employee has their own
app and page. Salary,
schedule, chat, and violations
in one place.

→

SOLUTION

The employee sees schedule,
salary, penalties, and their
violations. The system sees
arrival, breaks, and leaving.

→

MORE PROFIT · LOWER
COSTS

Real worked time for each
person. Fewer questions for the
manager. Rating and bonus for
the best can be enabled by your
decision.

DETAILS

EMPLOYEE CARD: SALARY, SHIFTS, VIOLATIONS

Internal employee chat

What time they arrived, how long they were on breaks, what time
they left

Employee rating is optional and enabled by your decision

Base module: the others depend on it

First, we built this for our own business. 15 / 18



HOW WE START

We remove one headache, show the result, then expand
We don't sell software. No payback promises out of thin air.

1 · WE REVIEW THE
LOCATION

Where you spend attention and
where losses are possible. A short
conversation.

2 · WE CONNECT THE
MINIMUM

Only the data and permissions
needed for one verifiable risk.
Cameras and till stay.

3 · WE TAKE A BASELINE

We measure the current state and
agree on the criterion for the result.

4 · WE LAUNCH THE LOOP

Signal, action, evidence, re-check.
The agent remembers the context.

WHAT IT COSTS

The price depends on the number of locations, sources and what we connect. First a
short review of the business, then we name the scope and the price.

DATA

For each part of the system we fix in advance the source, permissions, retention
period and what stays with you. The system can run on your own servers.

HOW WE START 16 / 18



LIVE SCREENS

Not a mockup. Real chain data updates by itself
First, we built this for our own business. Not a presentation and not a wrapper around chat. Not one number is drawn
by hand.

CAMERAS BY CHAIN VENUES: COUNTERS AND STATUSES VIOLATIONS BY EMPLOYEE FINANCE BY VENUE: ALL SOURCES IN ONE TABLE

SHIFT RATING: WHO EARNED HOW MUCH PURCHASE REQUEST FROM DATA CHAIN: ONE PRODUCT — ONE ROW

PROOF 17 / 18



NEXT STEP

The agent gives the owner back time and control
Over money, people and locations, without being there all the time.

TELL US WHERE YOUR BUSINESS IS LOSING MONEY AND TIME

We'll briefly review a location, pick one verifiable risk and show live screens. No hot air
about neural networks.

FOUNDER · AGLAR SHIKHABUDINOV
Owner of a cyber-arena network since 2017: 10 arenas: 5 own and 5 franchised, over $1.2M
invested with a payback of about two years. Own brand and franchise.

MBA, Hult International Business School (San Francisco, Shanghai, Dubai), 1st place in strategy
for Francorp. Economist, Financial University under the Government of the Russian Federation.

Before that: IT consulting, business models for big data and a medical project at Skolkovo.
Python, C++, SMM and SEO, design. Fluent English.

9:41
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info@aga-agents.pro +7 (915) 080-98-88

www.aga-agents.pro
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